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Sticky Note

The candidate makes specific reference to stakeholders and shows an understanding of the benefits of a flatter organisational structure to each of the stakeholders. The candidate’s line of reasoning for each stakeholder is developed and sustained and the impact(s) on each stakeholder is clear. The candidate considers multiple stakeholders in detail and writes in a convincing and sophisticated matter. The analysis includes both positive and negative impacts and logical chains of reasoning are evident throughout the response.











Sticky Note

The candidate’s evaluation is contained in the final paragraph. The candidate’s judgement is supported with reasoning and is well-balanced in terms of those who are positively and/or negatively impacted by a flatter organisational structure. The candidate does not meet the Band 3 descriptors because their evaluation is not well-detailed or well-developed and their judgement is not well-supported by evidence. 
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Sticky Note

3ai - The candidate’s drawing of the demand curve (D1) is in the conventional direction. The candidate is awarded 1 mark.



Sticky Note

3aii - The candidate’s drawing of the supply curve (Supply 1) is in the conventional direction. The candidate is awarded 1 mark.



Sticky Note

3b – The candidate has shifted the supply curve to the left AND the demand curve to the right. The correct answer required only a shift of the supply curve to the left. A shift of more than one curve is not credited. The candidate is not awarded any marks. 



Sticky Note

3c – The candidate correctly described that the equilibrium quantity has decreased (the candidate refers to the decrease at Q2). The candidate incorrectly describes that the equilibrium price has decreased. The candidate is awarded 1 mark. 
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Q. Total 


6 (a) Describe, with the use of examples, what is meant by internal and 
external sources of finance. 


AO1: 4 marks 


Award 1 mark for valid description and 1 mark for valid example. 


Indicative content: 


Internal sources of finance are generated from within the business [1] e.g. 
owner’s capital, sale of assets, reinvested profit [1] 


External sources of finance are those raised from outside of the business [1] 
e.g. money raised from share issue/capital, overdraft, venture capital, bank
loan, hire purchase, leasing, trade credit, debt factoring [1]


4 


6 (b) Consider two appropriate sources of finance for Down2Earth Ltd’s expansion 
plans and advise which one would be most appropriate. [6] 


Band 
AO2 AO3 AO4 


2 marks 2 marks 2 marks 


2 


2 marks 
Good application of 
appropriate 
sources of finance 
to Down2Earth Ltd. 


Information from 
the case study is 
used in context.  


2 marks 
Good analysis of 
appropriate sources of 
finance to Down2Earth Ltd. 


Learner fully analyses two 
sources of finance.  


Logical chains of reasoning 
are evident.  


2 marks 
Well-reasoned and balanced 
judgement is made on which 
source of finance to choose for 
the expansion.  


Clear judgement is made with 
supporting statements.  


1 


1 mark 
Limited application 
of appropriate 
sources of finance 
to Down2Earth Ltd. 


Reference to the 
case study is 
limited.  


1 mark 
Limited analysis of 
appropriate sources of 
finance to Down2Earth Ltd. 


Analysis is one-sided or not 
complete for two sources of 
finance.  


Underdeveloped points are 
made. 


1 mark 
Evaluation is limited. 


The learner advises on a source 
of finance.  


Judgement is made but is not 
supported.  


Evaluation is asserted rather 
than explained. 


0 


0 marks 
No reference is 
made to the case 
or to Down2Earth 
Ltd’s context. 


0 marks 
No analysis of appropriate 
sources of finance. 


0 marks 
No evaluation is made. 
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Indicative content:  
 
• A range of internal and external sources of finance would be appropriate, including: 


owners’ capital, sale of assets, reinvested profit, money raised from share issue/capital, 
venture capital, bank loan, hire purchase, leasing.  
 


• Inappropriate sources of finance would be: raising money on the open market, and 
introduction of partners’ capital, since this is a Ltd, overdraft since the amount is 
relatively large, and a mortgage given the company does not own property or land.  
 


• Directors could raise finance using retained profits. This would avoid any interest 
charges that are likely to result from bank loan. However, this could deplete reserves and 
could affect liquidity. This is dependent upon there being retained profits available.  
 


• Directors could use hire purchase, since this would avoid a large capital outlay and is not 
likely to affect short-term liquidity. The directors would own the assets at the end of the 
hire purchase term, but the purchase cost could be inflated to take into account the 
payment term.  
 


• Directors could raise money by taking out a bank loan. Although interest would have to 
be paid on the loan, it is likely to be fixed for the duration of the loan, which would help 
with budgeting. Banks might want security/collateral for the loan, which the directors 
might struggle with, so might have to provide personal guarantees. Banks might be 
willing to lend to the business because they have made a profit each year.  
 


• Directors could introduce more capital into the business. They could each purchase 
more shares in the business or sell shares privately to raise the money needed. 
Depending on how the directors agree to raise money via selling shares, there could be 
dilution of ownership. By introducing a new shareholder, there could be disagreements 
and less profit distributed to the current shareholders, but there could be more ideas 
brought to the business.  


 
Any other valid points  
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A04-1



Sticky Note

The candidate makes specific reference to stakeholders and shows an understanding of the benefits of a flatter organisational structure to each of the stakeholders. The candidate develops a line of reasoning for each of the stakeholders identified and there are explanations of the impact of a flatter organisational structure on these stakeholders. The analysis is good, but not judged to be excellent as the impacts are not clearly discussed and lines of analysis are brief rather than detailed. The candidate makes an evaluation in the final paragraph, but this is superficial, rather than a well-balanced and well-detailed evaluation that is required for the higher evaluation bands. The evaluation is not entirely focused on stakeholders. The candidate is awarded 6 marks in total (AO1 – 2, AO3 – 3, AO4 – 1). 
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A02-2
A03-2
A04-2



Sticky Note

The candidate identifies two appropriate sources of finance but there are no AO1 marks awarded for this question. In the first paragraph, the candidate suggests reinvesting the company’s profits as they have made a profit since 2013 and develops a line of reasoning by recognising that they won’t have to pay interest by using the retained profit. The second suggestion of a bank loan is also in context of the case study and is also analysed well. The candidate has so far clearly used information from the context and analysed both sources of finance. 







Sticky Note

The candidate advises on a source of finance (bank loan) and makes a clear judgement with a supporting statement. The judgement is well-reasoned and balanced in the context of the case study and recognises that the bank loan is more appropriate because the profit can be retained for use elsewhere in the business if needed. The candidate is awarded full marks (AO2 – 2, AO3 – 2, AO4 – 2).
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Sticky Note

3ai – The candidate’s drawing of the demand curve is not in the conventional direction. The correct drawing is downward sloping in the direction of left to right. The candidate is not awarded any marks. 



Sticky Note

3aii – The candidate’s drawing of the supply curve (S1) is in the conventional direction and is labelled appropriately. The candidate is awarded 1 mark. 



Sticky Note

3b – The candidate has incorrectly shifted the supply curve to the right (S1 to S2). The correct answer is a shift of the supply curve to the left. The candidate is not awarded any marks. 



Sticky Note

3c – The candidate correctly described that ‘the equilibrium price has increased’ and that the equilibrium quantity demanded has decreased (‘quantity decreased’). The candidate is awarded 2 marks. 
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Q. Total 


3 (a) Complete the demand and supply diagram below by drawing and 
labelling:  


(i) Demand  [1]
(ii) Supply [1] 


AO1:2 marks 


Award 1 mark for each correctly drawn and labelled curve 


Maximum of 1 mark for unlabelled lines 


2 
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Q. Total 


3 (b) Using the information above, adapt the demand and supply diagram in 
order to demonstrate the change in the avocado market. 


AO2:1 mark 


Award 1 mark for shifting the supply curve to the left. 


Labelling of P1 and Q1 not needed for the mark to be awarded. 


1 
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Q. Total 


3 (c) With reference to the diagram, describe what has happened to the 
equilibrium price and equilibrium quantity demanded. 


AO1: 2 marks 


Award 1 mark for equilibrium price has increased  
Award 1 mark for equilibrium quantity demanded has decreased 


2 


Q. Total 


4 (a) Calculate the following:  


AO2: 2 marks 


Award 1 mark for each correct answer 


(i) Expenses (overheads) for 2018


74 450 – £40 575 = (£) 33 875 


1 


(ii) Net Profit for 2017


£72 550 – £33 300 = (£) 39 250 


1 
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6. Digging around for cash


 Down2Earth Ltd is a gardening and landscaping business that operates across the south of 
England. Its three founding directors started the company in 2013 and now employ over 20 
staff in a variety of roles. The company lease the property and land they use. The company has 
enjoyed success since it started and has made a profit each year. The directors have agreed 
that they would like to expand the company over the next 12 months. The directors are unsure 
whether to use internal or external sources of finance for the expansion, which is estimated to 
cost £40 000. The money will be used to fund more gardening equipment and a new van, which 
will add to the company’s current fleet of four vehicles. 


 (a) Describe, with the use of examples, what is meant by internal and external sources of 
finance.  [4]
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 (b) Consider two appropriate sources of finance for Down2Earth Ltd’s expansion plans and 
advise which one would be most appropriate. [6]
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Sticky Note

The candidate identifies two appropriate sources of finance but there are no AO1 marks awarded for this question. In the first paragraph, the candidate refers to ‘investing their profits back into the company’ which is a limited reference to the case study as the company has made a profit since it started trading. The candidate makes an underdeveloped point in relation to investing retained profit by remarking ‘they won’t have to take out a loan and owe people money’. The candidate could have expanded this point. The second paragraph does not add any more relevant application and the analysis is not sufficient for Band 2 as the candidate has not fully analysed two sources of finance. In paragraph three, the candidate advises on a source of finance (bank loan) but their evaluation is not well-reasoned and balanced and therefore cannot be awarded Band 2. The candidate is awarded 3 marks in total (AO2 – 1, AO3 – 1, AO4 – 1). 
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(b) Consider two appropriate sources of finance for Down2Earth Ltd's expansion plans and
advise which one would be most appropriate. [6]
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Sticky Note

3ai - The candidate’s drawing of the demand curve (D1) is in the conventional direction. The candidate is awarded 1 mark.



Sticky Note

3aii - The candidate’s drawing of the supply curve (Supply 1) is in the conventional direction. The candidate is awarded 1 mark.



Sticky Note

3b – The candidate has shifted the supply curve to the left (Supply to S1 and is indicated by the arrow). The candidate is awarded 1 mark.



Sticky Note

3c – The candidate has correctly described the change to price (‘equilibrium price has gone up’) and to quantity demanded (‘equilibrium quantity demanded has gone down’). The candidate is awarded 2 marks. 
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A01-2
A03-4
A04-1


9



Sticky Note

The candidate makes specific reference to stakeholders and shows an understanding of the benefits of a flatter organisational structure to each of the stakeholders. The candidate’s line of reasoning for each stakeholder is developed and sustained and the impact on each stakeholder is clear. The analysis includes positive and negative impacts and logical chains of reasoning are evident throughout the answer.







Sticky Note

The candidate does not make an overall evaluation but does recognise a conditional variable that their line of analysis depends upon (‘this depends on the management style and the type of workers) which in isolation amounts to evaluation at a low level as the candidate recognises an assumption in their argument. The candidate has not achieved the descriptors for the higher evaluation bands. The candidate is awarded 7 marks in total (AO1 – 2, AO3 – 4, AO4 – 1). 
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7. Delayering at Wilko


In 2017, high street homeware and household goods chain Wilko warned some of its employees
that they could lose their jobs through delayering. The aim of the restructuring programme is
to create a flatter organisational structure. The futures of 3 900 supervisors and assistant
managers were being considered as part of the restructure, which could lead to their redundancy.
However, around 1 000 staff would be able to take on a newly created role as senior supervisor.


(a) What is meant by the term delayering? [2]


(b) Moving to a flatter organisational structure will benefit all stakeholders. Discuss. [10]
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In 2017, high street homeware and household goods chain Wilko warned some of its employees
that they could lose their jobs through delayering. The aim of the restructuring programme is
to create a flatter organisational structure. The futures of 3 900 supervisors and assistant
managers were being considered as part of the restructure, which could lead to their redundancy.
However, around 1 000 staff would be able to take on a newly created role as senior supervisor.
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(b) Moving to a flatter organisational structure will benefit all stakeholders. Discuss. [10]
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7 (b) Moving to a flatter organisational structure will benefit all stakeholders.  
Discuss.  [10] 


Band AO1 AO3 AO4 
2 marks 4 marks 4 marks 


3 


 4 marks 
Excellent analysis of the 
benefits and drawbacks of a 
flatter organisational 
structure to stakeholders  
 
The impacts of a flatter 
organisational structure are 
clearly discussed with 
reference to stakeholders. 
 
Logical chains of reasoning 
are evident.  
 
A balanced analysis is 
evident. 


4 marks 
A well-balanced and well-
detailed evaluation of the 
benefits of a flatter 
organisational structure on 
stakeholders.  
 
Lines of evaluation are clear 
and well-developed.  
 
Judgements are convincing 
and well-supported. 
 
Qualifying statements may 
be used.  


2 


2 marks 
Good understanding of a 
flatter organisational 
structure is demonstrated. 
 
Clear references to specific 
stakeholders are made.  
 
Benefits of a flatter 
organisational structure to 
stakeholders are stated. 


2-3 marks 
Good analysis of the 
benefits and/or drawbacks 
of a flatter organisational 
structure to stakeholders.  
 
Clear explanations of the 
impact of flatter 
organisational structures on 
stakeholders are 
considered.  
 
 


2-3 marks 
Good evaluation of the 
benefits of a flatter 
organisational structure to 
stakeholders.  
 
Well-balanced judgement.  
 
Lines of evaluation are 
developed.  
 
Judgement is supported 
with reasoning.  


1 


1 mark 
Limited understanding of a 
flatter organisational 
structure. 
 
Limited references to 
stakeholders are made.  
 
A benefit of flatter 
organisational structure to a 
stakeholder is stated. 


1 mark 
Limited analysis of the 
benefits or drawbacks of a 
flatter organisational 
structure to stakeholders.  
 
Underdeveloped points are 
made.  
 
The analysis is likely to be 
one-sided.  
 
Superficial points with 
limited development. 


1 mark 
Evaluation is limited and is 
likely to be one-sided.  
 
Judgements are 
underdeveloped or 
unsupported. 


0 


0 marks 
No understanding of a 
flatter organisational 
structure.  
 
No understanding or 
reference to stakeholders. 


0 marks 
No analysis of the effect of 
a flatter organisational 
structure. 


0 marks 
Irrelevant or no evaluation is 
made. 
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Indicative content: 
 
• A flatter organisational structure has a hierarchy with relatively few (or no) management 


layers. It can be achieved through a process of delayering.  
 
• Managers – a flatter organisational structure can lead to managers having a wider span of 


control and increased responsibility for people and an increase in workload. However, 
managers could feel more challenged and motivated by the extra responsibility and can gain 
experience. Opportunities for further progression could be limited.  


 
• Owners – a flatter organisational structure could result in considerable cost savings in terms 


of salaries. This means that profit could increase, which could be distributed to 
owners/shareholders or be retained/invested in the business. However, the owners of the 
company might suffer from a bad reputation and customers might go elsewhere. Initially, this 
process can be costly to implement if high redundancy payments have to be met and existing 
staff have to be trained to cope with extra responsibilities.  


 
• Employees and Managers - communication may improve because of the flatter 


organisational structure, but workload can increase as managers delegate more 
responsibility to subordinates. Could lead to some managers and employees being 
overburdened as they have to take on more subordinates, leading to demotivation and a loss 
in productivity. Labour turnover could increase.  


 
• Employees – could lose jobs depending on how the flatter organisational structure is 


achieved. Job security and motivation for remaining employees might be affected. Some 
employees will be eligible for a new job in the business if new roles are created as a result of 
the restructure.  


 
• Employees - some staff may now be empowered to make their own decisions and this could 


be motivating for them, however, employees who remain may become demoralised and 
fearful that their job may be the next to go.  


 
• Competition – a flatter organisational structure could make a business more efficient 


because of its lower cost base and improved communication and control functions, therefore 
resulting in a competitive advantage, especially if a business passes the cost savings on to 
customers in the form of lower prices. Competitors could recruit the staff that lose their jobs 
as a result of a restructure/delayering.  


 
• Suppliers – flatter organisational structure could affect communication and efficiency with 


less staff in the business to deal with suppliers. However, suppliers might benefit from 
streamlined processes with businesses and more orders if they are able to attract more 
customers because of lower prices.  


 
• Customers – could benefit from savings if efficiencies are passed on to customers in the form 


of lower prices. Depending on the way the organisation becomes flatter, customers may 
experience increased waiting times and a decrease in service/product quality if employees 
are not supervised effectively.  


 
• Government – if employees cannot find employment after being made redundant, then the 


government loses out on tax and increased benefit payments will need to be made. This 
depends on the number of staff that lose their jobs and whether they are able to find another 
job.  


 
Internal stakeholders might be affected more than external stakeholders. Those who are affected 
the most would be dependent on their current job role and their position in the company. A flatter 
organisational structure might be necessary for a business’s long-term survival and success.  
 
Any other valid point. 
 
A510U10-1 EDUQAS A LEVEL BUSINESS - COMPONENT 1 MS S19/ED 
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3. Problems in the avocado market


In 2017, a drought in California in the US, a flood in Peru and 
a poor harvest in Mexico affected the quantity of avocados 
available in the UK.


(a) Complete the demand and supply diagram below by drawing and labelling:


(i)  Demand [1]
(ii)  Supply [1]


0


Demand and supply diagram for the avocado market
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Quantity of avocados demanded and supplied


(b) Using the information above, adapt the demand and supply diagram in order to demonstrate 
the change in the avocado market. [1]


(c) With reference to the diagram, describe what has happened to the equilibrium price and
equilibrium quantity demanded.  [2]
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A02-2
A03-1
A04-2



 

Sticky Note

The candidate identifies two appropriate sources of finance but there are no AO1 marks awarded for this question. In the first paragraph, the candidate suggests that a bank loan is appropriate because of the timescale of the expansion is within a year and because the company has made a profit each year, they will be able to afford to pay bank loan without falling in to debt. This line of reasoning is clearly in context of the case study. The candidate’s line of reasoning is further developed by recognising that the lender’s confidence will be increased because of the profit the company has made. The candidate makes another appropriate suggestion in paragraph two, recognising that the expertise of a venture capitalise will help to keep profits increasing, but the candidate does not fully analyse this source of finance.







Sticky Note

In the final paragraph, the candidate advises on a source of finance (bank loan) and makes a clear judgement with a supporting statement. The judgement is well-reasoned and balanced in the context of the case study and recognises that the bank loan is more appropriate because control is not lost if a venture capitalist is used. The candidate is awarded 5 marks in total (AO2 – 2, AO3 – 1, AO4 – 2).











